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Purpose of the LCAP

Tool for our district to set goals, 

plan actions, and leverage 

resources to meet those goals to 

improve student outcomes



Focus of Our LCAP

● Focused on teaching and learning

● Supports key academic initiatives 

● Two goals

- Balanced Learners

- Supported Staff



LCAP Sections
● Plan Summary

● Annual Update

● Stakeholder Engagement

● New Goals, Services & Actions

● Demonstration of Improved                                

or Increased Services

● Addendums

LCFF Budget Overview

LCAP Federal Addendum 



Plan Summary
● The Story & LCAP Highlights 

● Greatest Progress 

● Greatest Needs - Performance Gaps 



Annual Update
Goal 1 & 2

● Expected & Actual Measurable Outcomes 

● Planned/Actual Actions 

(Includes Budgeted and Estimated Actual Expenditures)

● Analysis 

Implementation & effectiveness of actions 

Differences between budgeted & actual expenditures



Stakeholder Engagement
● Involvement Process

● Impact on LCAP

 Revisions to 2019-2020 LCAP

Staff Input 

● District Administrative Team

● Teachers (MVTA)

● Classified Staff (CSEA) 

● Students (MVMS Group) 

● Staff Survey

Parent Input

● MVSD Board meetings

● PTA Council meetings

● School site PTA meetings

● LCAP PAC meetings

● DELAC

● Parent Survey

● Feedback button



Goals, Services & Actions for 2019-2020
Goal 1 – Balanced Learners

1) Social-Emotional Wellness

2) Targeted Mental Health Support

3) Academic Achievement

4) Differentiation

5) Targeted Academic Intervention

6) Instructional Technology 

7) Global Studies

8) Parent and Family Engagement

9) English Language Development 



Goal 1 Actions 1-4

1) Social-Emotional Wellness 

● Social-emotional learning

● Learner Profile 

● Counseling support 

● Restorative practices 

2) Targeted Mental Health

● Additional counseling 

supports for unduplicated 

students at middle school

3) Academic Achievement

● High-quality instruction

● Teaching practices and materials

● Differentiated instruction

● Common assessments 

4) Differentiation 

● Differentiated learning to 

address achievement gap

● Homework Programs



Goal 1 Actions 5-6
5) Targeted Academic Intervention

● Additional support for unduplicated students

● RAMP at elementary sites

● Middle school math and reading intervention classes 

6) Technology Integration

● Blended learning experiences

● Professional development

● Student development of 21st century technology skills  



Goal 1 Actions 7-9
7) Global Studies
● Units that integrate four domains of teaching for global competence

● Spanish classes at kindergarten and first grade 

● Inquiry-based and project-based learning 

8) Parent and Family Engagement
● Regular, two-way communication

● Engage families across all student groups

● District Equity Committee

9) English Language Development
● High-quality ELD practices and materials

● Parent involvement and communication 

● Monitor EL student progress  



Goal 2 (Supported Staff) Action 1 
1) Extensive Support for Staff

● Target total compensation in top quartile of comparable districts

● Staff wellness plan focused on community building 

● High-quality professional development 

● Support teachers in pursuits of innovation 

● Prioritize class visits followed by feedback



Demonstration of Increased/Improved Services
Focused on unduplicated students 

● English Learners

● Socio-economically disadvantaged students

● Foster Youth

Targeted services

● Mental health support

● Academic intervention 

● Designated ELD



Other Sections
● LCFF Budget Overview for Parents

● LCAP Every Student Succeeds Act 

Federal Addendum


